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Strengths Key Achievements 

   

   

   

 Weaknesses  

   

   

 
Career Goals / Personal Goals 

6-12 months  

2-5 years  

 
TOP 5 – Core job duties in current role  (any continuing education for core job responsibilities takes precedent over next page) 

Core Job Responsibility Measure Learning needed to grow / deal with changes 

1.   

2.   

3.   

4.   

5.   
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Development Areas to Focus On 

Goal ( 2 job related / 1 personal) Measure of Success 
(deliverable / date) 

What support do I need from my leader? Teammates? 

1.    

2.   

3.   

 

Commitments 

Date to review progress? ________________________________ 

  

Who owns asking for help or changes? __________________________________ 

 

 

_______________________________________________ _______________________________________________ 

Signature – Individual Signature – Leader  

 


