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Week 7: Team-building offsite 

Done? To-dos: 

 Take the team on the offsite you planned with a focus on team building (see week 4) 
Remember: 

• This should include a mix of some fun and some planning 
• The Team Member Fact Sheet Group Activity is a great icebreaker and sets 

the tone for trust and truth throughout the day, hopefully coming back to 
work with you as well (bring enough copies of the form for everyone and 
watch the video before you go for tips on how to run the session) 

• This is also a great time to do a DiSC, Birkman, or Kolbe behavioral 
assessment 

 
 

http://www.thetrugroup.com/wp-content/uploads/2019/01/trUYou-TeammemberFactSheet-Basic-Form-version.pdf
https://www.youtube.com/watch?v=8K2UyFltz-Y&t=3s
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