
Onboarding Well 
 

 

 

Week 8: Planning through month 6 

Done? To-dos: 

 Schedule time for next week to meet and discuss any changes this person would like 
to make (see week 5); this may include changes for their job or their team 
 

 Set a new leader success plan for the next few months; here is a development plan 
template you can use for the first 3-6 months 
 

 Get team feedback on the offsite and focus on pulling through benefits from that day 
into the everyday work with this new team member integrated 
 

 Read the article ‘Six Things to Make Leaders Great at Onboarding’ 
 

 Complete the survey about this onboarding experience and decide if you would like 
monthly reminders for the next 4 months to help you maintain momentum 
 

 

http://www.thetrugroup.com/wp-content/uploads/2019/05/New-Leader-Success-Plan-Template.docx
http://www.thetrugroup.com/wp-content/uploads/2019/05/New-Leader-Success-Plan-Template.docx
https://www.linkedin.com/pulse/six-things-make-leaders-great-onboarding-scott-patchin/
https://docs.google.com/forms/d/e/1FAIpQLScrq6MuwYPSyAPFDArOsVEClm1dskBiEZfouAsA3FgF4r_bMw/viewform?usp=sf_link
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