
 – What Next?

Leadership Capacity 

· What are my strengths as a leader?

· What are my weaknesses?

· How well does my team compliment me?

· How effectively am I building trust?

· How is my team performing? (measures!)

· Actions to ↑ my job satisfaction?

· Actions to ↑ my effectiveness and the 

performance of my team?

Job Satisfaction / Career Planning 

· How does my job fit me?

· Actions to ↑ my job satisfaction?

· Actions to ↑ my effectiveness?

· Where do I want to be in 3 to 5 yrs?

As a Teammate / Follower 

· How well do I build relationships AND work 

with my teammates?

· How well do I follow?

· What one peer relationship do I have to fix?

· What key experiences do I need to grow?
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