IAAO 2015 - #peoplecentered #leadership: A Hashtag Does
Not Make It So
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How effective are your business leaders in building strong relationships with new people during the

on-boarding process?

Very effective f

Very effective 8 22% ‘ 86% ’
Somewhat effective| Somewhat effective 16 44%
# Engagement
4 Great intentions 9 25%

They don't 3 8%

They don't] 3 6

Responses

Yearly 15 47% ‘ 76% ’
6%

Quarterly 2
Engagement
Monthly 2 6%
Other 13 41%
Responses

1-Love 6 16% ‘ 90% »

4 11%

’ Engagement
3 i 18%

4 12 32%

5 6 16% 3 8
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7 - Fear 1 3%
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What part of the RESISTANCE does your leader manage MOST effectively?

Think they are . . 3
Hiusion of control (Time)|
Procrastinate - avoid Hard|
Stress induced tunnel vision)

Afraid to tefl truth|

1 338S

Think they are. ..

Nusion of control (Time)
Procrastinate - avoid Hard
Stress induced tunnel vision

Afraid to tell truth

6 789

10 29%
4 12%
8 24%
7 21%
5 15%

What part of the RESISTANCE does your leader manage LEAST effectively?

Think they are . . .

Husion of control (Time)
Procrastinate - avoid Hard|
Stress induced tunnel vision| ;

Afraid ta tell truth)

L] 5

Think they are . . .
IHlusion of control (Time)

Procrastinate - avoid Hard

Afraid to tell truth

Stress induced tunnel vision

3 9%
8 25%
9 28%
1 34%
1 3%

How would | score my EGO? (1=not enough, 5=just enough, 10=too much)
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