ISSUES LIST
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ld e ntlfy “Everything is just an issue”

1. Create issues list for your business (focus on
the scenario you are planning for)

D 2. Extra: Brainstorm issues lists for other
I S C u S S scenarios that you are preparing for

3. Create standard IDS topics for big issues in

your weekly meeting: examples: cash, sales,

S O IV e virtual team.
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