bMUPerformance” NEw LEADER TRANSITION PROCESS

Why focus on leadership
transitions?

40% of externally hired I Define S Coaching
leaders fail Current 3 i and

Building trust takes time ! )
and patience Reallty : Feedback

Transition mistakes will

be magnified

e Feedback from team / hiring e  Set priorities and measurables e  Key rhythm: One-on-Ones
manager / peers e  Establish communication plan e  Establish mentor and
e Set goals for business e Define NEEDS list for leader and coaching relationships
e Feedback on strengths, hiring manager e  Gather feedback and
weaknesses, and challenges adapt plan
e Celebrate success
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